
 

 

 
 
 
Dear Councillors, Ward Panel Chairs and Key Stakeholders, 
 
I wanted to take this opportunity to update you all on a number of changes being made 
to the front-line service offer from the Safer Neighbourhood Operations (SNO) team, 
and how you can access these going forward. 
 
We know Tower Hamlets residents are concerned by anti-social behaviour (ASB) and 
violent crime.  Locally all crime and ASB has reduced in 2021 after seeing significant 
increases during the Covid restrictions imposed in 2020. 
 
The importance of improving the overall delivery of our ASB operational services is a 
key Mayoral priority and came out as the top concern in our Annual Resident Survey. 
The Council has significantly invested in community safety in recognition of this 
priority. 

In December 2021, further funding for community safety was identified from the Local 
Infrastructure Fund (LIF) and Growth Funding, based on continuing residents’ 
concerns in this area. The Growth Funding is for £675k and to be spend in the FY 
2022/23 with the LIF valued at £1.2m to cover FY 2022/25. 

The changes being brought in are based on feedback from members, council staff, 
key partners and stakeholders and will include: 
 

• Community Engagement Bus - a base for patrolling officers from both council 

and police officers. They will provide identifiable and easily accessible places 

for local people to meet officers and report issues or receive advice. 

• CCTV Van - An overt resource to enable more agility in our responses to 

support enforcement and other action in hotspots 

• Six mobile CCTV cameras  

• Five knife bins 

• Three Neighbourhood Enforcement & Treatment (NET) officers 

• Additional Tower Hamlets Enforcement Officers (THEOs) – focusing on youth 

and women’s safety. 

• Hostel Relations Manager – providing a link between the hostels in Brick Lane 

and the wider partnership to effectively manage complex drug users residing in 

these venues. 

• Women’s safety walks - led by key women’s groups across the borough, 

supported by police and council officers. Key areas of concern identified where 

women do not feel safe will be visited and audited with an action plan of physical 

improvements being made.  



 

 

 
As part of the proposed changes, the borough has been split into four defined areas 
based on demand and risk. They also align with the police SNT boundaries (map 
below).  
 
Under the new model of working, each area will have a dedicated team operating in it 
comprising: 
 

• ASB Officer 

• NET Officer 

• THEO Team (1 leader and 5 officers) 

• Police SNT for the relevant wards 

• Relevant ASB officers from Tower Hamlets Homes and other social landlord 
providers 

 
Area 1 & 2 will be allocated a second ASB officer each and an extra shared NET 
officer, given the higher levels of crime and ASB seen in these areas.  
 

This will allow a much faster response to dealing with residents’ issues as they arise. 
The close working relationship between the ASB officers, NET officer, THEO team and 
SNT will ensure a greater understanding of the casual factors for crime and ASB and 
enhance the problem-solving approach required to deal with them.  
 
The ASB, NET and THEO team leaders are fully trained in conducting Environmental 
Visual Audits (EVAs) and will be responsible for leading these in the key locations 
identified in each Area. 
 
The NET officer will be responsible for the responding to short term issues as they 
arise with the ASB officer being responsible for the coordination of the problem-solving 
work around the medium and longer term hotspots that persist. 
 
Each team will build even stronger links with the key stakeholders including ward panel 
chairs, ward Cllrs, TRAs, Registered Providers and resident groups – being visible at 
ward panels and other relevant events. There will be an increased focus on 
communication with residents to keep them informed of the partnership work going on 
in their area and how they can get involved. 
 
Problem-solving discussions will occur at multi-agency panels for each area but where 
extra resources are required to help deal with an issue, a bid will be put into the 
monthly Neighbourhood Tasking Process.  
 
The team leaders will be making themselves known to you, sharing their contact 
details and listening to your concerns. Please do take the opportunity to make contact 
with them when the opportunity arises. They can discuss any of the above changes  



 

 

 
with you in more detail, as well as feeding back to you the range of community safety 
work ongoing in your area. 
 
We hope this new way of working will provide dividends in our collective approach to 
tackling crime and ASB and our ambition to make Tower Hamlets a safer place to live, 
work and visit. 
 
Kind regards 
 

                                     
 
Mayor John Biggs      Cllr Sirajul Islam 
Executive Mayor – Tower Hamlets   Cabinet Member for Community Safety 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 


